
 

 
If students are not learning, what are we going to do about it?  

 
Learn how to focus on the essential elements of a strong data-driven culture and powerful data meetings through a 
series of cycles devoted to face-to-face training and implementation support with personalized coaching.  
 

Pre-Cycle  Cycle 1 
F2F PD 

1:1 Coaching  Cycle 2 
F2F PD 

1:1 Coaching  Cycle 3 
F2F PD 

1:1 Coaching 

Review Success 
Criteria 
 
Review 
professional 
texts 
 
Principal 
supervisor and 
principal to 
establish 
enabling systems 

Day 1 & 2:  
Data Meetings 
principal 
supervisor, 
principal, other 
leaders, teachers 
 
Day 3:  
Coaching 
Principals 
Around Data 
Meetings 
principal 
supervisor only 

Feedback 
sessions with the 
principal 
supervisor based 
on evidence 
collection and 
real time 
feedback 
opportunities 

Day 4:  
Lab Training 
 
Data Meetings 
principal 
supervisor, 
principal, other 
leaders, teachers 
 
Coaching 
Principals 
Around Data 
Meetings 
principal 
supervisor only 

Feedback 
sessions with the 
principal 
supervisor based 
on evidence 
collection and 
real time 
feedback 
opportunities 

Day 5: 
Lab Training 
 
Data Meetings 
principal 
supervisor, 
principal, other 
leaders, teachers 
 
Coaching 
Principals 
Around Data 
Meetings 
principal 
supervisor only 

Feedback 
sessions with the 
principal 
supervisor based 
on evidence 
collection and 
real time 
feedback 
opportunities 
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