
Instead of... Ask...

We’re looking at student work. What are we trying to learn from this student work?

We’re internalizing tomorrow’s
lesson.

What do we need to understand about this lesson so we
can anticipate what students will need?

We’re planning interventions. What have we learned about what students need, and
how should that change our response?

We’re analyzing data. What is the evidence telling us about student
understanding?

We’re sharing strategies. What are we learning from one another about the
instructional moves that may help?

We’re making an assessment. What evidence will tell us whether students learned what
we intended?
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